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FY21 Budget
Updates since Last Meeting

The following changes have been reflected in the
recommendation since February 5th:

* Reduced Health & Dental Premium Increases per MIIA Board

* Reduced MS Principal Salary per final contract with new Principal

* Reduced Late Buses to 2 Days per Week

* Reduced additional Property Insurance by 50%

* Reduced placeholder increase for Janitorial Contract by 2%

* Reduced Tuition Reimbursement

* Reduced SC Legal Services

* Added funding reimbursement for SRO Program

* Increased Circuit Breaker “Offset”

* Reduced E&D revenue amount based on Final Certified E&D from MA DOR

The Net Impact of the changes itemized above reduces Total Assessment by $248,240



FY21 Budget
Superintendent’s Recommendation

Level Service PLUS an Investment in
Critical Priorities

For FY21, Level Service PLUS an Investment in Critical
Priorities translates into a spending increase in our Total
Operating Expenses of $1,635,097 or 4.7% versus the
FY20 Budget.



FY21 Budget
Critical Priority Details
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Our request includes $218,696 to fund the following items
earmarked as Critical Priorities for FY21:

Late Buses 2 days/week ($32,400)

4 Chromebook Carts for the MS ($28,100)

Additional Café Cleaning 3 days/week ($29,136)

0.5 FTE HS PE Teacher ($26,763)

Increase Property Insurance Coverage ($11,500)

0.2 FTE HS Math Department Head / Teacher ($15,927)

Market Increase in Daily Sub Teacher Pay ($15,600)

Develop 3 HS Courses including Materials ($9,400)

Replace 5 Classroom SMARTBoards (55,250)

Increase MS Electives to include new “215t Century Skills” offering (S0)
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Incorporate funding for SRO Cost Reimbursement to Member Towns (544,620)



FY21 Budget Recommendation — Total Assessment Overview

Actual Actual Adopted Adopted Proposed >
General Fund Income FY17 FYi18 FY19 FY20 Fy21 Chg $ Chg %
State Aid__ - = . e o
Chapter 70 — — 35034459  $5,090919  $5127,752 = $5,182,999 $5.254,659 -..371,660

_ Transportation Reimbursement _ A_&_

620,765 596809

569,053

3498

~ " Other State Aid 11,157 57,301 - (5811 -
alReceipts e — L
Operating Assessment - 25,390,626 25,937,062 26.908,660: 28,045,347, 29374089 1328742  4.7%
Interest Income — ... 12,845 ...36,789 20,0000 _ ..64000- 60,000 (4.000) -6.3%
Fees Collected = . 43948 36577 _ 43000 34000 34000 0 00%
Miscellancous Receipts - . 100001 (10,000) ___ -50.0%
Excess and Deficiency =~ 199,131 199131 #DIV/O!
... fund lran: 724,155 78877 _.._.12.2%
‘Federal Aid =
Medicaid Reimbursement 21,975 53.562 .22,000 _...55000 30,0000 __ (25000) = -45.5%
E Rate qumbursemem o [¢] [0 2.000 2,000. [¢] (2,000) -100.0%
e Total Income ,,,$§,1,.’251’.5,,§§,,. $32,52__6,749 $33,429_,w3ﬂl_ h§3!.f!;§§?z%_6.lu't$36’324’364 $1,635,097 4.7%
General Fund O&M Expense ’;f;’;‘;’ ’;f;‘;‘;’ A:,‘;Z’;" A;‘;f’;;" P fic ‘;’1‘“’ Chz $ Chg %
Middle School _...5988,160 _ __6,179928 6497782 6589794 6825593 | 235799 _ .3.6%

High School

.. 11,823,576 11,721,057

12262612

12,239,950 . 12,881,621

641671

Other Instructional Services 620915 627.810 7 ) 27,704 785822 | 58118
Student Services. _ . 3255383 3518273 3572769 3980830 _ 4415665 | 434835
Campus Maintenance and Security _ 1,835,730 _ 1925504 __ 1906321 . 2026414 ' 2081982 | 55568
Business & Support Services 7470665 7605630 __ B,106225 8790482 8950890 | 160408 _ __ 1.8%
General Administration 328,102 367,049 345,274 . 334,093 382,790 48,697 14.6%
Total Expense $31,322,531 $31,945,251 $33,429,341 $34,689,267 $36,324,364 $1,635,097 4.7%
Actual Actual Adopted Adopted Proposed
- e
jebt Sexvice FY17 FYI8 FY19 FY20 Fy21 Chg 3 by %
Debt Assessment 81081727 . $1082.517 __ $1.082,567 __ _$1,076,702 $205,752 __-72.5%
State Aid 1,291,498 1,291,498 1,291,498 1,291,498 1,291,498 0.0%
Total Income $2,373,225 , $2,374,015  $2.,374.065 $2.,368,200 $1,587,250 ($780,950) -33.0%
 Prncipal 81845000 _ $1,920000 . _$2,000,000 __ $2085000 __ $1405000 [ ($680,000), _ -32.6%
Interest 528, 454,015 374,065 283,200 182,250 (100,950)  -35.6%
Total Expense $2,373,225 $2,374,015 $2,374,065 $2.368,200 $1,587,250 ($780,950) -33.0%

o Total General Fund Expenses

Total Assessment

Operating Assessment
Debt Assessment

$33,695,756 $34,319,266 $35.,803.406
$26.472.353 $27.019.579 $27.991.227

$26,908,660
$1,082,567

$37.057,467 $37,911,614 $854.147

$29,122,049 $29,669,841 $547,792

$28,045,347 $29,374,089
$1,076,702 $295,752

$1.328,741
($780,950)

1.9%

4.7%
-72.5%



FY21 Budget
Assessments By Town

S .

BOXFORD FY17 FY18 FY19 FY20 FY21 Chg $ Chg %
Operating Assessment $ 9535095 $ 9,784,969 $ 10,206,545 $ 10,668,997 $ 11,136,008 $ 467,011  4.4%
Debt Assessment $ 407,639 $ 408,977 $ 410,036 $ 409,017 $ 111,474 §  (297,542)  -T2.7%
Total Assessment $ 9942734 $ 10,193,946 $ 10,616,581 $ 11,078,014 $ 11247483 $ 169469  1.5%
MIDDLETON | FY17 FY18 FY19 FY20 FY21 Chg $ Chg %
Operating Assessment $ 9,116,409 $ 9,241,983 $ 9415415 § 9,968,088 $ 10,366,591 $ 398,503 4.0%
Debt Assessment $ 387,861 S 384,138 $ 379,817 $ 382,380 $ 103,740  § (278,640) -72.9%
Total Assessment $ 9504270 $ 9,626,121 $ 9795232 $ 10,350,468 $ 10470331 $ 119,863  1.2%
TOPSFIELD Y7 FY18 FY19 FY20 FY21 Chg $ Chg %
Operating Assessment $ 6739122 $  6910,110 $ 7,286,700 $  7,408262 $  7.871490 $ 463228  63%
Debt Assessment $ 286,226 $ 289,403 $ 292,714 $ 285,305 $ 80,537  $ (204,768) -71.8%
Total Assessment $  7,025348 $ 7,099,513 $ 7579414 $  7,693567 $  7952,027 $ 258460  3.4%
DISTRICT TOTALS FY17 FY18 FY19 FY20 FY21 Che $ Chg %
Operating Assessment $  25390,626 $ 25,937,062 $ 26,908,660 $  28,045347 $ 29374089 $ 17328741  4.7%
Debt Assessment $ 1,081,726 § 1,082,518 $ 1082567 $ 1076702 §$ 295,752 $  (780,950)  -72.5%

Total Assessment $ 26,472,352 $ 27,019,580 § 27,991,227 $ 29,122,049 § 29,669,841

&

547,792 1.9%



MRSD FY21 Operating Budget
Calendar

OCTOBER 25, 2019 OCTOBER 1, 2019 RESIDENT STUDENT ENROLLMENT DISTRIBUTED TO TOWNS
NOVEMBER6,2019 __ _ SCHOOL COMMITTEE APPROVES SCHOOL IMPROVEMENT PLANS 1
NOVEMBER 14, 2019 FY21 BUDGET KICK-OFF MEMO DISTRIBUTED TO. MT%EISE(JDGET HOﬁL‘I‘Z)ﬁER_SW
DECEMBER 6, 2019 FY19 E&D SUBMITTED TO MA DOR FOR CERTIFICATION

JANUARY 15, 2020 _ BUDGET SUBCOMMITEE REVIEWS FY21 ATHLETICS BUDGET RECOMMENDATION (ONLY)
JANUARY 22, 2020* _ FY21 BUDGET RECOMMENDATION PRESENTED TO THE FULL SCHOOL COMMITTEE |
JANUARY 292020 _ BUDGET SUBCOMMITEE REVIEWS FY21 BUDGET RECOMMENDATION -
FEBRUARY 5, 2020* __ SCHOOL COMMITTEE CONDUCTS FY21 BUDGET DELIBERATIONS

FEBRUARY 12,2020 BUDGET SUBCOMMITEE REVIEWS FY21 BUDGET RECOMMENDATION

FEBRUARY 14,2020 TENTZEﬁVE FY21 BUDGET MAILED TO TOWN OFFICIALS R

FEBRUARY 26,2020* ~  SCHOOL COMMl1TEE_66RI.DUE:FJS?\?Z_BTJI;GE'FDELIBERATIONS wwwwww
MARCH 2, 2020 (Mon)* __ SCHOOL COMMITTEE CONDUCTS FY21 BUDGET DELIBERATIONS (IF NEEDED)

MARCH 4,2020*  SCHOOL EBT(AMfﬁ“E“Eﬁi-To—ib”s”FVz'TEL—JBEE—TFUEUc HEARING #1 (SCHEDULED) _

MARCH 4, 2020* SCHOOL COMMITTEE CONDUCTS FY21 BUDGET DELIBERATIONS
MARCH 9, 2020 (Mon)* SCHOOL COMMITTEE CONDUCTS FY21 BUDGET DELIBERATIONS (IF NEEDED)

MARCH 11, 2020* SCHOOL COMMITTEE HOLDS FY21 BUDGET PUBLIC HEARING #2 (ADDED) _ .
MARCH 11, 2020* SCHOOL COMMITTEE CONDUCTS FINAL FY21 BUDGET IISELIBERATIONS
MARCH'11,2020* ~ ~  SCHOOL COMMITTEE ADOPTS FINAL FY21 BUDG ET T o T

MARCH 25, 2020* _ _ LEGISLATIVEUPDATE = .

MARCH & APRIL 2020 (TBD)  MEETINGS WITH TOWN OFFICIALS

APRIL3,2020 _______ DISTRICT TREASURER CERTIFIES FY21 BUDGET WITH TOWNS

MAYS5&12,2020 = ANNUALTOWN MEETINGS

*Regular School Committee Meeting




